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Lingnan Hang Yee Memorial Secondary School
Department of English Language
Yearly Programme Plan 2023-2024

School Major Concern (2023-2026): Enhancing students’ learning effectiveness

1 Nurturing students to master effective learning strategies, learning habit and self-management skills
2 Cultivating students ‘reading habit and enriching reading ambience in school campus
3 Uplifting students ‘“academic performance and language proficiency in a consistent manner
4 Invigorating students’ learning proactivity and engagement level
5 Strengthening professional development and continuous training
Strategies Tasks Sub-tasks Time Scale Success Criteria Evaluation Methods | Manpower & Corresponding Goals
2324 | 2425 | 2526 Resources 1 2 3 4
1. Curriculum 1.1 Ensure smooth P6 - S1 | 1.1.1 Arrange mandatory English v e Conduct the course e Students’ Panel v v
Review transition bridging course in once a year performance members
August/early September e Student attendance o Attendance Record
rate reaches 85% e Teachers’ feedback
e Students show
engagement and
interest in the course
12 Review S1 to S3 | 121 Allow flexible coverage of v v ® 85% teachers agree e Teachers’ feedback | e Task Force v viIY
curriculum (both formal curriculum  for  different that the proposed e Lesson Team
and informal) teaching groups/ classes tasks improve the Observation o Panel
1.2.2 Refine the production and effectiveness of e Assignment members
evaluation of writing tasks teaching Inspection
1.2.3 Introduce school-based ¢ Include phonics e Students’ project
phonics curriculum to S1 to S3 teaching in S1 display/
124 Introduce Cross-curricular e Sl students produce a presentation
Project-based learning to S1 cross-curricular mini
project to develop
generic skills
1.3 Ensure S3-54 transition 1.31 Arrange mandatory English v v e Conduct the course e Students’ o Task Force v v
bridging course in once a year performance Team
August/early September e Student attendance e Attendance Record | e Panel
132  Add public exam question types rate reaches 85% e Teachers’ feedback members
to S.3 test papers in a bid to e Students show e Exam and test
facilitate the S3 and 54 engagement and papers inspection
transition interest in the course
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Strategies Tasks Sub-tasks Time Scale Success Criteria Evaluation Methods | Manpower & Corresponding Goals
2324 | 2425 [ 2526 Resources 1 2 3 4
Assignments 2.1 Evaluate the effectiveness | 2.1.1 Review the quantity and [ ¥ v v | 85% teachers agree that | e Teachers’ feedback | Panel v VY
and of assignments on quality of worksheets and the proposed tasks o Assignment members
assessments teaching and learning exercises to promote self- improve the Inspection
design and directed learning, including effectiveness of teaching | e Students’ display
analysis establishing habit of note- and learning of good work
taking and pre-lesson learning
(with the help of online
learning platforms if possible)
2.2 Evaluate teaching | 2.2.1 Set parameter of data analysis v v o 85% teachers agree e Teachers’ feedback | e Department v v
effectiveness by utilizing (what to compare and how) that the proposed ¢ Meeting minutes Advisor
assessment data 222 Teacher’s training on data tasks improve the e Assessment e Panel Head
analysis effectiveness of evaluation e Task Force
223 Arrange enhancement and teaching and learning documents Team
scaffolding courses based on e Conduct workshop e Panel
the data analysis for students bi-yearly members
224 Make good use of assessment
data to improve learning and
teaching  effectiveness by
discussing students’ learning
difficulties in  form-level
meetings; understanding the
strengths and weaknesses of
students through analysis of
assessment  results  and
students” performance
2.3 Restructure assessment [ 2.3.1 Apply level marking for v v o 85% teachers agree e Teachers’ Panel v
formats for junior level writing and design that the tasks feedback members
challenging/  core/  basic improve the e Exam/test papers
questions  for  reading/ effectiveness of inspection
grammar papers teaching and learning
e Revision of
Department Manual
Language 3.1 Library resources and | 3.1.1 Dispose of “grandfather” v v e Teachers help screen | ¢  Book Inventory e Panel Head v v
environment reading habit books/readers book inventory and Record e Panel
and 3.1.2 Stock up  books/readers addition or disposal e Book Loan members
infrastructure /digital resources that are e Teachers escort Record e Librarian
curriculum related students to borrow e Teachers’
313 Introduce Reading Across book from library feedback
Curriculum (RAC) during during long holiday e Students’ work
reading lesson as extended e Students complete display/ sharing
learning materials book report/ sharing | e  Daily
once a term observation
¢ Students complete
one unit of RAC
during reading
lesson
3.2 English Centre 3.21 Apply for funding to refurbish v v v e Arrange activities e Attendance o Led ahead VoY
the English Centre where self- regularly records by NET and
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Strategies Tasks Sub-tasks Time Scale Success Criteria Evaluation Methods | Manpower & Corresponding Goals
2324 | 2425 [ 2526 Resources 1 2 3 4
directed learning can take ¢ 85% students agree e Students’ LET
place, manned by additional that the activities feedback o Panel
NET/LET help enhance their e Teachers’ members
English learning feedback
interest and
effectiveness
4. Professional | 4.1 Set up task force | 4.1.1 Train the task force teachers- v v e 85% teachers agree e Teachers’ feedback | e Department v
development with specific objectives in-charge, with a composition that the proposed e Meeting minutes Advisor
of 1/3 of the panel members tasks improve the o Panel Head
412 Adjust workload for the task effectiveness of
force teachers-in-charge teaching and learning
e Hold meeting once a
month
42 Cater for teachers’ | 4.2.1 For novice teachers: Conduct v v e 85% teachers agree e Teachers’ e Department v v
differences open class to promote staff that the open class feedback Advisor
development and to optimize improves the e Meeting minutes | o Panel
teaching skills and pedagogies effectiveness of members
422 For experienced teachers: teaching and

Serve as public examination
markers or examiners

promotes
professional sharing
o Arrange at least one
teacher to share the
latest courses and/ or
assessment criteria
during panel meeting
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Through the strategic planning of various Success is Debriefing with
evangelical and fellowship activities, the measured by Teachers
fellowship committees can cultivate and excel in fostering
their leadership skills, communication abilities, recognition of
persuasive  techniques, and interpersonal Throughout the individuality,
aptitude. Additionally, they will come to recognize v year acknowledging
and appreciate that each individual is uniquely unique gifts from
gifted by God in their own distinct ways. God, and
y promoting positive
relationships.
Through powerful means of sharing one's faith 80% of the Evaluation forms
and experiences with others in the school Throughout the respondents
assemblies and S.4 and S.5 Other Learning v year provided positive
Experience lessons, students are provided with a feedback.




firsthand account of the transformative power of
God in one's life. Personal testimonies can inspire
and encourage others, offering hope and a

tangible example of God's work.

A Positive School Culture Campaign helps create

High participation

High participation

a supportive and inclusive environment within a rate in the rate in the activities.
school. It involves promoting values like respect, activities.

] o o Throughout the
kindness, and teamwork, recognizing positive
behavior, and fostering a sense of belonging. The year
goal is to enhance learning, well-being, and
positive relationships among students and staff.
Gospel camps play a vital role in helping students 50% of the Maintain
discover their life's purpose. Through engaging participants are connections with
activities, teachings, and discussions, students willing to know churches and
gain insights into their spiritual journey and find School Long more about potentially engage
meaning and direction. This newfound purpose Holiday Christianity. in evangelical
cultivates a positive attitude, empowering them to gatherings

embrace life with optimism, hope, and a sense of

fulfillment.
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